SWABI IRRIGATION DIVISION - |
BID EVALUATION REPOR (Reviewed as per decision of meeting held on 16.12.2025 & notified vide C.E (Nyprocurement enti

Reference No. of Work: - ~ _A(06) AsperNIT
1 ?ma? mlmmqum._ mnooﬂ.wﬁm«_qm‘ No PMC / DDWP/ 020925/ ADP dated 15 09.2025) for Rs 250.00 million {Ann-l)
2 Name of work ADP No. 2117/250236 (20225-26) Rehabilitation of canal patrol road upstream canal and allied area in District Swabi.
3 Sub work: -Rehabilitation of canal patrol road along Darra minor from RD 12000-29000 in reaches District Swapi.
4 The ioGuM@QOa in PC-I at SI.No.3 costing wm.mm.uw million, Abstract mnwmawa as (Ann-ll)
5 NIT on EPADs and Newspaper was invited vide this office letter No.926/M-12/Gl: dated 22.09.2025 Published in Mashriq dated 26.09.2025 vide INF(P)/4057 (copy of letter to Director information and published NIT
(Attached Ann-lll)
6 18 Nos. Contractors participated in the bidding tender process. Bid opening and evaluation was carried out through procurement committee notified vide Chief Engineer (North) lrr: Deptt:
notification No.2871/C-1/Tender Swabi dated 27.08.2025, notification attached as Ann-1V)
Date of Tender/Opening: - 13.10.2025 Time: 12:30 PM E/Cost: 26.77 Million
(As per NIT Condition No. 01) Rs. (IN MILLION)
S. No.|Name of Contractor/ PEC No Enlistment # Contractor Bid Cost CDR Amount Bank & COR No. All bidders are requested to upload their Bids | Analysis | KPPRA NTN E 1t R 5
Firm ICategory with works Premiums (CDR’'S & Rate on BOQ/BID Documents along-|  (Y/N) Yes/No | Status | with Govt
Deptt with relevant documents In one PDF file) and (YIN) KP,
CE01 | CE02 | Validor 2%EM | Addi:EM Total submit through EPADS (Valid or
(YIN) (YIN) Expired (https.ifkp.eprocure.gov.pk/) before the Expired)
mentioned system closing time. Any bid
without q
documents I.¢ (copy of CNIC, Enlistment with
Gowt: of KP, Pakistan Engineering Council,
Active KPRA status & Active FBR status and
rate analysis if required) will be treated as
NON-RESPONSIVE.
P i bids with
9/ guring shall
be considered as NON-RESPONSIVE. No hard
form fprint out of bid are required / acceptable
except COR/call deposit.
1 [Imtiaz Builder Yes No Valid 27505/C-5 -20% 21416 0.5354 2.1416 2.677 BML (1-9-7) Swabi Documents uploaded No Yes Yes Valid Non-Responsive
#36331 & 36332
Dt: 10/10/25
2 |[Kamran Yes No Valid 16545/C-4 -1.5% 26.368 0.54 0 0.54 Albarka (0677) Swabi Documents uploaded No Yes Yes Valid Non-Responsive
# 18313 Dt: 13/10/25
3 |lavid & Bro Yes Yes Valid 5651/C-3 -20% 21.416 0.5354 2.1416 2,677 BML (1-9-7) Swabi Documents uploaded No Yes Yes Valid Responsive
#36318 & 36313
Dt: 10/10/25
4 |Umar Khel Yes Yes Valid 10538/C-3 -10% 24.093 0 0 0 Not Provided Documents uploaded No Yes Yes Valid | Non-Responsive Due to
Non-Submisseon of COR
5 |Noor Ul Amin Yes Yes valid 2247/C-1 -20% 21.416 0.54 2.1416 2.6816 BOK (5202) Swabi Documents uploaded No Yes Yes Valid Responsive
4 1825874 Dt: 08/10/25
BML (1-9-7) Swabi
# 36275 Dt: 08/10/25
6 |Shaheen Khan Yes Yes Valid 3811/C-2 -20% 21.416 0.54 2.16 2.7 BOK ($190) Zaida Swabi Documents uploaded No Yes Yes Valid Responsive
4 1618143 & 1618150 Dt:
10/10/25
7 |Gul Brother Yes Yes Valid 1478/C-1 -10% 24.093 0.54 0 0.54 BOK (5118) Swabi Br Documents uploaded No Yes Yes valid Responsive
# 1891764 Dt: 10/10/25
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(As per NIT Condition No. 01)

Rs. (IN MILLION)

S. No.|Name of Contractor/ PEC No Enlistment # Conltractor Bid Cost CDR Amount lﬂﬂng No "All Didders are requested 10 upload their Bids | Analysis [ KPPRA NTN Enlistment Remarks
Firm ICategory with works Premiums : (CDR'S & Rate on BOQ/BID Documents along-|  (Y/N) | Yes/No | Status | with Govt.
Deptt with relevant documents in one POF file) and (YIN) KP
CE-01 | CE02 | validor 2% E/M | Addl: EM Total submit through EPADS .<-_.n. =
(YIN) (Y/N) Expired (Nitps:/ikp.eprocure.gov.pk/) before the Expired)
mentioned system closing time. Any bid
Ived without up q
documents |.e (copy of CNIC, Enlistment with
Gowt: of KP, Pakistan Engineering Council,
Active KPRA status & Active FBR status and
rate analysis If required) will be treated as
NON-RESPONSIVE.
1 bids with
ing/ o/ ploaded shall
be considered as NON-RESPONSIVE. No hard
form /print out of bid are required / acceptable
except COR/call deposit.
8 |M.A.S & Brother Yes Yes Valid 17534/C-4 -20% 21.416 0.54 2.145 2.685 BOK (5118) Swabi Br Documents uploaded No Yes Yes valid Responsive
# 1891750 & 1891779
Dt: 10/10/25
9 |Nawab Zada Yes Yes Valid 10350/C-3 -20% 21.416 0.54 2.16 27 Albaraka (0677) Swabi Documents uploaded No Yes Yes Valid Responsive
# 18310, Dt: 10/10/25
Bank Islami {3122) Swabi
#471080
Dt: 10/10/25
10 |[Sherdad Khel Yes Yes Valid 21192/C4 | -22.30% 20.800 0.54 5.984 6.524 |BankIslami (3122) Swabi Documents uploaded Yes Yes Yes Valid  [Non- responsive in light
. of KPPRA Notification
# 471083 & 471088 Dt: No. SRO. (14)/vel: 1.
10/10/25 24/2021-22, Dated|
Peshawar, the May 10,
2022, Para No. 2, Clasue
No, IV,
11 |Manerwal Yes Yes Valid 3724/C-2 -20% 21.416 0.54 2.168 2.708 HMB Ltd Swabi Br Documents uploaded No Yes Yes Valid Responsive
# 682041 & 682042
Dt: 13/10/25
12 |Mir Hussain Yes No Valid 18311/C-5 -20% 21416 0.54 2.16 a7 Bank Islami (3122) Swabi Documents uploaded No Yes Yes Valid Non-Responsive
# 471091 & 471092 Dt:
10/10/25
13 |Sarzamin & Co Yes Yes Valid 9589/C-3 -20% 21.416 0.54 2.1416 2.6816 HMB Ltd Swabi Br Documents uploaded No Yes Yes Valid Responsive
# 682039 & 682040
pt: 13/10/25
14 |Mehtab Khan Yes Yes valid 18346/C-4 -20% 21.416 0.54 2.142 2.682 BOK (5078) Charsada 8r Documents uploaded No Yes Yes Valid Responsive
# 1933166 & 1933174
Dt: 10/10/25
15 [ExpertEngineer | Yes | Yes valid | 6790/C-3/E -20% 21.416 0.54 2.142 2.682 UBL Swabi 8r Documents uploaded No Yes Yes Valid Responsive
# 6387974 & 6387975
pt: 10/10/25
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0/0 Chief Engineer (North\Irrigaion ent Peshawar
(Mémber)

(Member)

———— — —
{As per NIT Condition No. 01) Rs. (IN MILLION)
S. No.|Name of Contractor! PEC No Enlistment# | Contractor | Bid Cost CDR Amount . Ba&coRNG Al bidders are requested 1o upload their Bids| Analysis | KPPRA | NTN | Enlistment Remarks
Firm ICategory with works | Premiums i (COR'S & Rate on BOQ/BID Documents along{  (Y/N) | Yes/No | Status | with Govt,
CEO1 | CE02 | Valdor Deptt Z%EM | Addl: E/M Total with 2t‘-Hﬁ=ﬁ“up=mwﬂaM¥ o) and (Ym) KP,
LA m) Expired (https:/fkp.eprocure.gov pis) before the -M--_.“lﬂ..
mentioned system closing ime. Any bid s
Ived without uploaded req
documents Le (copy of CNIC, Enlistment with
Govt: of KP, Pakistan Engineering Council,
Active KPRA status & Active FBR status and
rate analysis if required) will be treated as
NON-RESPONSIVE.
leteiconditional bids with 4
g/disfiguring d shall
be considered as NON-RE SPONSIVE. No hard
form /print out of bid are required /
acceptable except COR/call deposit.
16 |New Bannu Empty | Empty No - -20% 21.416 0.69 1.985 2.675 BOK {5075) Bannu Br Only BOQ Uploaded No Empty | Empty No Non-Responsive
#1946429, 1946430 &
1946432 pt: 10/10/25
17 |Ali & Brother Yes Yes Valid 1905/C-1 -20% 21.416 0.536 2.142 2,678 HMB Ltd Swabi Br Documents uploaded No Yes Yes Valid Responsive
# 682016 & 682017
Dt:10/10/25
18 |[Shah Brother No No No - 0% 26.77 0 0 0 Not Provided Documents Not Uploaded No No No No Non-Responsive
19 |[The sealed bids submitted by the bidders were opened in the presence of the bidders/authorized representatives on the scheduled date and time. Attendance of the participants was duly recorded on the attendance sheet, which was subsequently uploaded on EPADS
in accordance with KPPRA rules.
20 |Atotal of eighteen (18) bids were received. After detailed examination of the bidding documents, ten (10) bidders were found responsive, while the remaining bidders were declared non-responsive due to non-compliance with the bidding requi . All ten (10)
responsive bidders quoted identical rates at 20% below premium on both Schedule and Non-Schedule items.
21 |Based on the Fair draw conducted by the Procurement Committee, M/s Nawab Zada, Government Contractor, was declared as the successful/lowest evaluated bidder.
22 [The evaluated bid amount of Rs. 21.416 million, being 20% below premium, against the Engineer’s Estimated Cost of Rs. 26.77 million, quoted by M/s Nawab Zada, Government Contractor was found to be reasonable and recommended by the Procurement Committee
for approval of the competent authority vide Superintending Engineer, Swabi Irrigation Circle letter No. 574/6-M(1), dated 18.11.2025 (Annex-V).
23 |The Bid Evaluation Report was discussed under the chairmanship of the Chief Engineer (North), Irrigation Department, on 16.12.2025, to deliberate upon the observations raised and correspondence exchanged between the Procuring Officer and the Procuring Entity.
24 |Consequent upon the transfer of Engr. Muhammad Zubair, Superintending Engineer, Swabi Irrigation Circle, the Procurement Committee for Swabi Irrigation Circle was reconstituted, appointing the Superintending Engineer, Swat Irrigation Circle, as Chairman vide
Notification No. 4136-A/C-1/KPPRA dated 16.12.2025, to function until the regular posting of the Superintending Engineer, Swabi Irrigation Circle. (Annex- VI).
25 |The reconstituted Procurement Committee reviewed the earlier evaluation and found the recommendations to be justified, transparent, and in accordance with KPPRA rules. \ /
26 |in view of the above, the Procurement Committee recommends that the lowest evaluated bid of Rs. 21.416 million @ 20% below premium on Schedule and Non-Schedule items, submitted by M/s Nawab Zada, Government Contractor, being rdsponsive to the conditions
laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02.
Recommendation by /
"
\% el
mevn-hﬂu.ir.n Engineer . Technicaf Officéy, \bb\b gineer ow\b ; 20 P& [
Swat Irrigation Circle Saidu Swat /0 Chief Engineer (North) lrrigafon Department Pestiawar Irrigation Department Pesha "
(Chairmain) (Mendber) (Procurement Entity)
MY
Swali Irmigation Division-| Swabi Admi i&
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